Attachment C
File:2
Quarterly Progress Report

Water System: San Joaquin River Club Inc Water System Number: 3910018

Compliance Order No: Letter Violation: Chrome 6

Calendar Quarter: Q1 2026 Date Prepared: 04/06/2026

This form should be prepared and signed by water system personnel with appropriate authority
to implement directives of the Compliance Order and the Corrective Action Plan. Please attach
additional sheets as necessary. The quarterly report must be submitted by the 10" day of each
subsequent quarter, to San Joaquin County EH and the State Division of Drinking Water.

Summary of Compliance Plan:

Phased approach: planning and design followed by construction and implementation of
Corrective Action Plan to meet Maximum Contaminant levels (MCLs) violation for Chrome 6.

Tasks completed in the reporting quarter: Q1 2026

e T A Technical Assistance Submitted and approved.
e Kick off meeting TA with UC Sacramento
e Public Notification & Proof of Notification.

«  Task 1 - Community Outreach — A effort is required to inform the community of the
current drinking water issues as well as the process of DFA funding currently underway
through this work plan to improve the system. Obtaining community support to the
proposed project can assist with a successful project. This effort could consist of
preparing fact sheets, community meetings and one-on-one discussions to educate the
community. Note: On our call, we agreed to switch the order of Tasks 1 and 2, since
community outreach should be performed prior to preparing the FS.

« Task 2 — Feasibility Study (FS) - The FS will evaluate and compare alternatives to improve
SJRC’s drinking water supply system so that all regulatory requirements are met. Potential
alternatives could include a new well, deepening the current wells, blending, or
treatment. At our last call, we agreed to take out blending and well deepening as
alternatives to evaluate, as these options were not seen to be feasible. | have removed
these options on the attached work plan. Thus, the three options to be evaluated will be
consolidation, treatment and a new well. All FS documents must include a consolidation
alternative, although SIRC believes consolidation is not feasible as the nearest water
system is approximately 7 miles away. Any alternative evaluated must be able to be
permitted by DDW.

« Task 3 - Distribution System Analysis — An overview analysis of the distribution system
will be performed to identify deficiencies and determine the need for additional effort.
This will not be an extensive effort involving field testing but rather an analysis of system
and repair records, interviews and a field walk to identify potential problems.

« Task 4 —Quarterly Progress Reports - At our last call, DFA requested that | add this fourth
task to the work plan. These are the Reports required by DDW's enforcement order.

Work Plan Status/Path Forward — On 2/28/26, | distributed the attached draft

work plan and supporting information to three qualified consultants and requested

proposals to be submitted to me by 3/23/26. After consultant selection, | will
revise the draft work plan to add costs and schedule and submit to DFA for review.

Following DFA approval and execution of the work plan, Sacramento State will

enter into a contract with the selected consultant and work will begin.




Tasks remaining to complete:

Community Outreach — Town Hall meeting Etc.
Research & Review Treatment options. (UC Sacramento)
Review finding with Water & Wells Committee and Board of Directors
Submit to State Water Resource Control Board District 10 for approval of selected
system, technology. Including:
o Permit Amendment
o Source Water Assessment
o Plans & Specifications
o CEQA Peer Review. (Review for Exemption)
o System wastewater management plan.

e Issue bid request for selected system.
e Review component and installation bids selected process.
e |ssue purchase orders for components, installation.
e Project completion and testing.
The system intention is to meet Compliance
Directive requirement no later than
10/01/2028.
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